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1. RATIONALE

At Jebel
academ
during t

Ali School, we are committed to creating a learning environment where students thrive
ically, socially, and emotionally. While mobile phones can be valuable tools, their presence
he school day often distracts from meaningful learning, relationships, and personal growth.

To support student wellbeing and foster a stronger sense of belonging, Jebel Ali School is
implementing a Phone-Free Policy. Students who choose to bring a phone to school will securely lock
it in a Yondr phone pouch upon arrival and keep it with them, inaccessible, throughout the day.

Inspired by growing global research, this initiative seeks to reduce reliance on smartphones and
social media, promoting healthy routines, safer spaces, and more engaged learners.

We believe this shift will not only improve attention and academic outcomes but also support
students in developing positive digital habits and stronger interpersonal connections.

2. AIMS

The Jebel Ali School Phone-Free Policy aims to:

Support focused learning and engagement in lessons, ECAs, and across the school day.
Encourage face-to-face communication and strengthen student relationships.

Reduce distractions and the negative behavioural impacts associated with unsupervised
phone use.

Help students develop healthy boundaries around technology and screen time.

Promote psychological safety by reducing the risk of unkind or unsafe online interactions.
Improve wellbeing by reducing exposure to harmful content and digital comparison.

Foster student ownership of personal growth by prioritising real-world experiences.
Empower students to engage in meaningful, offline activities that bring joy and connection.

Create a consistent culture across school and home by supporting families to establish
healthy digital routines.

Enable students to build resilience, confidence, and independence, without reliance on
phones.

Establish shared norms where students, staff, and families model balanced, healthy phone
use.

3. RESPONSIBILITIES

3.1 Staff Responsibilities

All staff

play a vital role in supporting the successful implementation of the Phone-Free Policy. Staff

are expected to:

Educate students about the purpose and benefits of the Phone-Free approach.
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Ensure students lock their phones in Yondr pouches at the start of the day and monitor
adherence throughout.

Address any misuse or breaches consistently, reporting incidents to the relevant Head of Year
or Head of Sixth Form and recording them on school systems.

Communicate clearly with parents about the policy and its rationale.

Model responsible device use in line with the school’s expectations.

Share insights or suggestions to support the ongoing development of the policy.

Create classroom routines that minimise distractions and reinforce device-free expectations.
Reinforce the link between the Phone-Free policy and the school’s values.

Check pouches periodically and report any faulty or damaged pouches.

Advocate for the policy across the school and support colleagues with its implementation.

Remind visitors of the Phone-Free status and encourage them to keep phones silent and out
of sight.

3.2 Student Responsibilities

All students are expected to:

Place their phone in a Yondr pouch at registration and keep it sealed until they leave.

Sixth Form (Years 12 & 13) who arrive later on a Thursday and Friday must sign in at
Secondary Reception and lock phones in pouches on entering school.

Respect the Phone-Free environment and positively encourage others to do the same.
Report non-compliance respectfully, following school protocols.

Use approved procedures if they need to contact home during the day — landlines are
available at all reception desks.

Report to their form tutors or the Head of Sixth Form if their pouch is forgotten or damaged.

If a student forgets a pouch, they must hand their phone to the PA to the Head of Secondary
upon arrival onsite. This will be kept safe and can collected at the end of the day.

Avoid attempting to bypass or tamper with the pouch.
Maintain and clearly label their pouch.

Understand that phones must remain locked while on site and must only be unlocked at
designated stations when leaving campus.

3.3 Parent Responsibilities

All parents are asked to:
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Support the school’s Phone-Free expectations by ensuring their child brings their Yondr
pouch daily or leaves their phone at home.

Purchase and replace Yondr pouches if lost or damaged.

Encourage open discussions about healthy technology use and the benefits of screen-free
time during school hours.

Communicate with students during the school day via Foundation Stage, Primary and
Secondary Reception.

Respect the school’s response should their child breach the policy.

3.4 Visitor Responsibilities

Visitors are not required to use a phone pouch but are respectfully asked to keep phones on
silent and out of sight while on campus.

4. IMPLEMENTATION

4.1 Daily Routines

Students must lock their phone in their Yondr pouch at registration.

Students arriving late must sign in at secondary reception and lock phones into pouches on
entering school.

Spot checks will be conducted regularly by staff.

If a student forgets their pouch, they must report to their form tutor or member of the Sixth
Form immediately. Their phone will be stored securely with the PA to the Head of Secondary
and returned at the end of the day. Parents will be informed.

If a student is found with a phone and has not reported it, the school’s behaviour policy will
apply.

Additional Procedures

See ‘How things will Run’ document.

4.2 Sanctions

To maintain the integrity of our Phone-Free Policy and ensure a safe and respectful learning
environment for all, any breach of the expectations outlined will result in a clear and consistent
response:

First Offence

A one-day internal exclusion will be issued for any of the following (without prior warning):

Bringing a phone onsite that is not secured in a Yondr pouch.

Tampering with a pouch or attempting to open it—even if unsuccessful.
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e Being in possession of a phone without having purchased a pouch.

e Possessing an object intended to unlock or damage the pouch.

Second Offence
A two-day internal exclusion will be issued, and parents will receive a formal warning letter.

e The student’s phone will be retained at the school and must be collected by a parent; it will
not be returned to the student directly.

Subsequent Offences
e Repeated breaches may result in external exclusion and further disciplinary action.

e These will be addressed on a case-by-case basis in consultation with the Secondary
Headteacher.

Please note: Repeated breaches of the Phone-Free Policy are considered serious misconduct under
the Jebel Ali School Behaviour Policy and will be treated as higher-level misbehaviours.

4.3 Medical Needs, Emergencies & Students with Additional Needs
Medical Needs
Students who require access to their phone for medical purposes will be issued a medical pouch.

e These cases will be handled in collaboration with the Inclusion Team, Clinic, and Senior
Leadership.

e Expectations for medical pouch use will be clearly communicated to students and parents.
e Students must receive prior approval from a member of the Senior Leadership Team.
Emergency Use
In an emergency, students may unlock their phone under staff supervision in the following areas:
e Secondary Reception
e Assistant Headteacher office Sixth Form hub
e PAto Secondary
e Secondary Headteacher
e Nurses’ Clinic
In these instances:
e Students will be required to remain visible to staff while using the phone.
e Pouches must be relocked before the student leaves the area.

e Staff may access their phones at their discretion in emergency situations.
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e Llandlines are available at all reception desks.

5. EVALUATION

To ensure the continued success of the Phone-Free Policy, Jebel Ali School will regularly review and
adapt the approach based on:

e Ongoing feedback from students, staff, and parents.

¢ Monitoring student engagement, behaviour, and academic performance.
e Analysing incidents of phone misuse.

e Evaluating consistency and impact across the school community.

e Updates to the policy will be made in response to evolving needs and practical insights from
daily school life.

Policy to be reviewed December 2025.




